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In his groundbreaking book, The Five Dysfunctions of a Team, Patrick
Lencioni argues that all ineffective teams share five common dysfunctions:
absence of trust, fear of conflict, lack of commitment, avoidance of
accountability, and inattention to results. These dysfunctions build upon
each other, creating a vicious cycle that can paralyze a team and prevent it

from achieving its full potential.
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In this Joosr Guide, we'll dive into each of these dysfunctions, exploring the
concepts and providing practical tips for overcoming them. By addressing
these dysfunctions, teams can build trust, embrace conflict, make
commitments, hold each other accountable, and focus on results. This will
lead to a more cohesive, high-performing team that is able to achieve
extraordinary results.

Absence of Trust
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Trust is the foundation of any successful team. It allows team members to
be open and honest with each other, to take risks, and to rely on each
other. Without trust, teams are unable to function effectively and are more
likely to experience conflict and turnover.

There are many factors that can contribute to a lack of trust on a team,
including:
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= A history of conflict or poor communication
= Alack of transparency or openness
= |nconsistent or unfair treatment of team members

= Alack of support or recognition
To build trust on a team, it is important to:
= Create a safe and open environment where team members feel
comfortable sharing their ideas and concerns
= Be transparent and honest with each other
= Treat each other with respect and fairness

= Support and recognize each other's contributions

= Hold each other accountable for their actions
Fear of Conflict
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Conflict is a natural part of any team. It can be productive and lead to better
decision-making, innovation, and problem-solving. However, many teams
avoid conflict because they fear it will damage relationships or create a
hostile work environment.

This fear of conflict can lead to a number of problems, including:

= Unresolved issues that fester and grow

= Alack of creativity and innovation
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= Poor decision-making

= A hostile work environment
To overcome the fear of conflict, it is important to:
= Create a safe and respectful environment where team members feel

comfortable expressing their opinions

= Encourage team members to share their perspectives and ideas, even
if they are different

= Focus on finding solutions rather than blaming others

= Be willing to compromise and find common ground
Lack of Commitment
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Commitment is essential for any team to achieve its goals. It is the
willingness to put in the work, even when things are tough. Without
commitment, teams are more likely to give up or settle for mediocrity.

There are many factors that can contribute to a lack of commitment on a

team, including:
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= Unclear or unrealistic goals
= Alack of buy-in from team members
= Alack of trust or accountability

= Alack of support or recognition
To build commitment on a team, it is important to:
=  Set clear and realistic goals that are aligned with the team's values
and priorities

=  Get buy-in from all team members and make sure they understand the
importance of their roles

= Create a culture of trust and accountability

=  Support and recognize team members for their contributions
Avoidance of Accountability
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Accountability is the willingness to take responsibility for one's actions and
to hold others accountable for their actions. Without accountability, teams
are more likely to make mistakes and fail to meet their goals.

There are many factors that can contribute to a lack of accountability on a
team, including:

= Alack of clear roles and responsibilities

= Afear of conflict or criticism

= Alack of support or recognition

= A culture of blame and scapegoating

To build accountability on a team, it is important to:

= Define clear roles and responsibilities for all team members
= Create a culture of trust and respect

= Provide team members with the support and resources they need to
be successful

= Hold team members accountable for their actions and provide

constructive feedback
Inattention to Results



LENCIONI'S R
FIVEDYSFUNCTIONS e o
OF A TEAM A (v

Results are the ultimate measure of a team's success. Without a focus on

results, teams can become sidetracked and fail to achieve their goals.

There are many factors that can contribute to a lack of focus on results on
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